21 by 21. The Design Process

How was the 21 by 21 Youth Readiness Taxonomy Desighed?!
The 21 by 21 taxonomy was constructed by using a backwards-design approach. This ensured process alignment of all steps involved with curriculum design and
instructional delivery with youth readiness for college, work, and adult life.

1. The end goal:

r

*Youth are ready for
college, careers,
community & civic
life

N

2. Defined:
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*Youth Readiness:
When youth have
the skills and
knowledge needed
to enter and engage
in post-secondary
education
programs, the
workforce, and
tasks required of
most adults.
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3. Substantiated
& validated:
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*Sources

*Common Core State
Standards

*College & Career
Readiness
Standards

* Next Generation
Science Standards

* NCSS Social Studies
Standards

* Center for Civic
Education’s
National Standards
for Civics and
Government (CCE).

* CASEL Social &
Emotional
Competencies

*Search Institute's
40 Developmental
Assets

* 21st Century Skills

*Select industry
standards
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! This framework is adapted from Figure 1.1 in Wiggins & McTighe’s (2007) Schooling by Design.

4. Simplified &
organized:
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*The 21 by 21
Taxonomy
* Competencies:
academic, social
and vocational
capabilities that set
youth up for success
in adulthood
* Attainments: The
specific skills and
knowledge that
build toward the
competencies
*Source-aligned
* Written in
language that
youth understand
*Valued for levels of
rigor and
relevance

5. Made accessible
to all learners:

(-The 21by21

Taxonomy (contin.)
 Attainments are
organized into
performance groups,
which correspond
generally to the K-12
educational pipeline:
*Foundations I:
Elementary
*Foundations II: Middle
* Pre-Graduate: Early
secondary
*Graduate: Later
Secondary
 Collegiate I: College-
entry
 Collegiate II: College

*Students are grouped by
performance rather than
age and/or grade.

6. Sequenced for
instructional
delivery:
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*The 21 by 21
Taxonomy (contin.)
¢ Classes Learners are
organized by
competency &
performance group

* Units focus on 1
performance group
within a Competency,

* Lessons focus
learners on developing
proficiency in 1 or 2
Attainments, as
identified in the Unit.




