
Five Design Lab Themes to Support Performance Based Learning 
(Wednesday out-of-building District Led Professional Learning) 

Social and Emotional Learning (Culture) 

 Teach About the Brain  

 Teach About Different Mindsets 

 Teach Productive Self-talk 

 Use Growth Mindset Feedback 

 Set Challenging Goals to Change Habits 

Workshop for All (Learner Centered Environment) 

 Whole Group Focus Lesson 

 Independent and Collaborative Learning 
o Conferring 
o Small Group Instruction     

 Share/Closure 

Shared Vision & Code (Learner Centered Environment) 
PART ONE: 

 Co-create a Climate for Learning 
o Shared Vision of Learning 
o Code of Collaboration 

 Creating Transparency 
o Standards Operating Procedures 
o Transparency of Learning Expectations 
 

PART TWO: 

 Learner Accountability and Advocacy 

Backward by Design (Learner Centered Environment) 
• Integrating Curriculum, Instruction and Assessment  

• Beginning with the End-in-Mind  

• Meaningful Understanding and Transfer of Learning 
 

THREE STAGES OF BACKWARDS BY DESIGN: 
 Identify Desired Results: What is it that I want the students to understand and know and be able to do? 

 Determine Acceptable Evidence: How will I know that they know what I want them to know? 

 Plan Learning Experiences and Instruction: What do I need to do in the classroom to prepare them for 

the assessment? 

Assessment for Learning & Rubrics (Transparency) 

 Sharing Learning Expectations 

 Questioning 

 Feedback 

 Self-Assessment 

 Peer-Assessment 
 Answers Three Questions: Where am I going?  Where am I now? How can I close the gap? 

 



 


